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“To improve is to change; to be perfect is to change often.” 

~ Winston Churchill 

“Change is the law of life and those who look only 

to the past or present are certain to miss the future.” 

 

~ John F. Kennedy 

“There’s a huge role for county boards moving forward 

but it is going to look and feel somewhat different.” 

 
~ Bridget Gargan, OACBDD Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the planning process for 2019 - 2021, 

Richland Newhope developed a three-year 

strategic plan that set some very specific goals for 

the agency, which included the establishment of 

five values central to the achievement of our 

mission: Dignity & Respect, Personalized Service, 

Community, Excellence, and Accountability. 

 

During the planning cycle for 2020-21, these five 

central themes were affirmed.  This update for 

2020 retains the primary goals with revisions to 

the objectives from the previous year in response 

to the changing needs in the field as a whole. 

 

As a funder of services for people with 

developmental disabilities, Richland Newhope 

continues to connect people to paid providers and 

natural supports in the community to meet their 

individualized needs as stated in their person-

centered plans.  We continue to be a direct service 

provider for individuals ages birth to three as a 

part of our Early Intervention program.  We also 

provide extensive residential supports to those 

that live in our licensed group homes.  
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The Early Intervention program uses evidenced-based practices to 
support young children with a disability ages birth to three and their 

families. In State Fiscal Year 2019, 104 exited the program. Their 
average length of stay in the program was 1 year 12 days. Eight of 

those children completed the program prior to age three. Seven 
children exited at age three and did not need specialized preschool 
services. Fifty-one children completed the program but continued to 

need specialized preschool services. Thirty-eight children exited due to 
family reasons. 
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Self-Advocates tell us they want to get out 

into the community as much as possible.  

It could be volunteering, recreation, a 

community job, or just having fun!  Several 

self-advocates have completed STIR 

training (Steps Toward Independence and 

Responsibility) and are now teaching 

others to speak up. 

● ● ● 

“My team...all 

made sure we 

were prepared 

to leave the 

nest” 

~ Parent of child 

served 

 

“We’ve seen our 

son grow in so 

many ways that he 

had struggled with 

before. It has been 

quite an amazing 

experience and we 

are excited to 

continue.” 

~ Parent of child served 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Person-Centered Excellence (PCE) 
 

Beginning in late 2010, Richland Newhope has invested in the 

goal of truly becoming an organization that exhibits person-

centered excellence. Newhope invested in additional training for 

its leadership and coaches in the principles, tools, and 

techniques common to the practice of person-centered planning 

and thinking. More and more each year, the values intrinsic to the 

initiative have found their way into every day practices across the 

agency.  Staff has employed innovative approaches to learn new 

details about what is important to individuals they serve and 

have found new ways to help individuals live  

better lives.  The practice of telling  

enlightening stories about these individuals  

to reinforce the practices and highlight the  

successes has become engrained in the  

organization.  Recently obtained evidence 

strongly confirms that Richland Newhope 

has made great strides in embedding PCE  

concepts into all levels of the organization. 

 

Three key outcomes have been identified as  

priorities for Newhope’s PCE efforts: 

 For People Who Use Our Services:  

Individuals are valued members of the community through 

chosen, meaningful connections and relationships. 

 For Employees:  Employees are empowered to support 

individuals to live, work and participate in their community. 

 For the Organization:  All aspects of Richland Newhope 

will be engaged in supporting a balance between what is 

important to and important for individuals to have 

meaningful lives. 

 

● ● ● 

 

“Just apply yourself and keep looking.  If 

you don’t think there’s a job out there for 

you, there definitely is.  There’s a job out 

there for everyone.” 
~ An Individual Served 
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“Whatever the 

problem, the  

answer is 

community.”  
~ Margaret Wheatley 

VALUES & GOALS 

 
 

Goal # 1: Continuously 

improve Person-Centered 

Excellence (PCE) through- 

out the agency and with its 

partners. 

●     ●     ● 

 

 

 All individuals have an inherent right to be 

treated with dignity and respect. 

 The agency values its employees and 

promotes a positive working environment. 

 

 

 
 Individuals have the power to make 

decisions to truly control their lives. 

 The agency fosters an environment that 

nurtures growth, discovery, creativity, and 

collaboration. 

 

 

Goal # 2: Educate 

community members to 

understand and meet the 

needs of persons with 

developmental disabilities 

(DD). 

● ● ● 

 

 

 

 Goal # 3: Recruit, develop, and 

support providers of 

integrated services to adults 

to ensure high quality 

providers are available to meet 

individual needs. 

● ● ● 

 

 

 

 Individuals are encouraged to be engaged in 

their community. 

 Agency partnerships improve the quality of 

supports and provide opportunities for 

individuals and families. 
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  VALUES & GOALS 

 

 

Goal # 4: Increase 

individual success in 

community employment  

and community 

integration. 

 ● ● ● 

 

 

 

 

 

 

Goal # 5: Continuously 

improve operations to 

support long-term 

sustainability. 

● ● ● 

 
 Individuals have access to high quality 

services to help them live the lives they 

choose. 

 The agency continues to be a leader in its 

industry. 

 
 

 
 As individuals take control and authority over 

their lives and resources, they assume greater 

responsibility for their decisions and actions. 

 The agency utilizes resources in the most 

efficient and effective manner possible. 
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NEWHOPE MISSION 

Richland County Board of 

Developmental Disabilities is 

dedicated to supporting people to be 

valued members of their community 

and to live the life they desire. 

 
● ● ● 

 

NEWHOPE VISION 

Richland County is a community 

that values and respects the abilities 

of all people.   

2019 BOARD MEMBERS: 
Stephen Swank, President 

Richard Otto, Vice-President 
Michael J. Howard, Secretary 

Amanda Chapman 
Geneva Cummins 

Nicholas Gesouras 
Michele Giess, Superintendent 

 
 
 

 
 

 

“My brother Frank has been with Richland 

Newhope since he was a little boy. He went 

to the workshop after graduating from 

the school and has worked in several 

businesses over the years. He is eligible 

for retirement but wants to keep working. 

Newhope has been so good for Frank 

and gives him purpose each day to go 

off to work. We love Frank and are so thankful 

for all the years Richland Newhope has 

been there for him.” 

 

~ Sister of Individual Served 

 

 



 

 

  Data We Studied to Develop   

  Our Vision 

 

Data We Studied to Develop          

Our Vision 
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2019 – 2021 Strategic Plan 

2020 Update 
 

Supporting Children and Adults with Disabilities Throughout Their Lifetime 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2019 – 2021 Strategic Plan 

Goals and Objectives – 2020 Update 
 

2020 – To read about Newhope’s success in meeting all of the 2019 objectives, go to “How Did We Do?” on the home page of its website at www.rnewhope.org  

Goal 1: Continuously improve person-centered excellence (PCE) throughout the agency and with its partners. 

 

2019 2020 2021 

A – Improve the planning processes 

throughout the agency to increase 

person-centeredness. 

I – Continue to promote Person-Centered 

Thinking and Planning throughout the 

agency 

J – Expand person-centered planning to 

R – Continue to promote Person-

Centered Thinking and Planning 

throughout the agency. 

S – Continue educating critical 
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Goal 1: Continuously improve person-centered excellence (PCE) throughout the agency and with its partners. 

 

2019 2020 2021 

B – Continue educating critical 

stakeholders about PCE practices; 

provide annual training and ongoing 

resources. 

C – Implement internal processes for 

transition planning at all ages. 

D – Emphasize supported decision 

making at earlier ages to assist 

individuals in achieving self-

determination. 

E – Increase self-advocacy efforts 

throughout the agency, school districts, 

and the community. 

F – Expand Academy for Leadership 

Abilities program with Richland County 

school districts. 

G – Implement mentoring and 

education program for parents. 

H – Implement quality measures in 

intermediate care facilities (ICFs). 

school districts. 

K – Determine ways to measure the 

success of the transition planning process. 

L – Identify and implement ways to 

support individuals to establish effective 

goals as part of their transition planning 

process.  

M – Emphasize supported decision making 

at earlier ages to assist individuals in 

attaining self-determination. 

N – Continue educating critical 

stakeholders about PCE practices; provide 

annual training and ongoing resources. 

O – Increase self-advocacy efforts 

throughout the agency, school districts, 

and the community. 

P – Strengthen the partnership with 

Mansfield City School and the Academy for 

Leadership Abilities program. 

Q – Implement quality measures in 

intermediate care facilities (ICFs). 

stakeholders about PCE practices; provide 

annual training and ongoing resources. 

T – Increase self-advocacy efforts 

throughout the agency, school districts, 

and the community. 

U – Strengthen the partnership with 

Mansfield City School and the Academy 

for Leadership Abilities program. 
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Goal 2: Educate community members to understand and meet the needs of persons with developmental 

disabilities (DD). 

2019 2020 2021 

A – Collaborate better with the local 

mental health system. 

B – Strengthen the ability of childcare 

providers to meet the needs of children 

with DD. 

C – Strengthen the ability of pre-schools 

to meet the needs of children with DD. 

D – Increase awareness and 

understanding of developmental 

disabilities in local schools. 

E – Collaborate with community members 

to meet daytime care needs for older 

children. 

F – Strengthen the relationship with the 

business community. 

G – Increase education with the general 

public. 

H – Evaluate which services are duplicated 

by others to maximize local services and 

J – Collaborate better with the local 

mental health system. 

K – Strengthen the ability of Mansfield 

City Schools’ pre-schools to meet the 

needs of children with DD autism. 

L – Strengthen the ability of pre-schools 

to meet the needs of children with DD. 

M – Increase awareness and 

understanding of developmental 

disabilities in local schools. 

N – Collaborate with community 

members to meet daytime care needs for 

older children. 

O – Strengthen the relationship with the 

business community. 

P – Increase education with the general 

public. 

Q – Evaluate which services are 

duplicated by others to maximize local 

T – Collaborate better with the local 

mental health system. 

U – Strengthen the ability of Mansfield 

City Schools’ pre-schools to meet the 

needs of children with DD autism. 

 

V – Strengthen the ability of pre-schools 

to meet the needs of children with DD.  

W – Increase awareness and 

understanding of developmental 

disabilities in local schools. 

X – Collaborate with community 

members to meet daytime care needs 

for older children. 

Y – Strengthen the relationship with the 

business community. 

Z – Increase education with the general 

public. 

AA – Evaluate which services are 
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Goal 2: Educate community members to understand and meet the needs of persons with developmental 

disabilities (DD). 

2019 2020 2021 

offer sufficient options to individuals and 

families. 

I – Utilize existing facilities to meet the 

residential respite needs of eligible 

individuals. 

 

services and offer sufficient options to 

individuals and families. 

R – Expand first responder training. 

S – Update the website to be more 

informative to families and the public. 

duplicated by others to maximize local 

services and offer sufficient options to 

individuals and families. 

 

  

  

 

Goal 3: Recruit, develop, and support providers of integrated services to adults to ensure high quality 

providers are available to meet individual needs. 

2019 2020 2021 

A – Implement provider-specific trainings 

designed for agencies and independent 

providers. 

B – Attract providers of needed services 

to Richland County. 

C – Increase recognition for providers and 
direct support professionals (DSP). 
 
D – Market the DSP as an attractive job or 
career option. 

G – Implement provider-specific trainings 

designed for agencies and independent 

providers. 

H – Attract providers of needed services to 

Richland County. 

I – Increase recognition for providers and 

direct support professionals (DSP). 

J – Market the DSP as an attractive job or 

M – Implement provider-specific trainings 

designed for agencies and independent 

providers. 

N – Attract providers of needed services 

to Richland County. 

O – Increase recognition for providers 

and direct support professionals (DSP). 

P – Market the DSP as an attractive job or 
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Goal 3: Recruit, develop, and support providers of integrated services to adults to ensure high quality 

providers are available to meet individual needs. 

2019 2020 2021 

 
E – Update the website to be more useful 
for providers. 
 
F – Investigate opportunities to increase 
transportation options, especially for 
leisure activities. 

career option. 

K – Continue to update the website to be 

more useful for providers and assess its 

usefulness to them.  

L – Investigate opportunities to increase 

transportation options, especially for 

leisure activities. 

 

career option. 

Q – Investigate opportunities to increase 

transportation options, especially for 

leisure activities. 

 

Goal 4: Increase individual success in community integration and community employment. 

2019 2020 2021 

A – Increase providers specializing in 

community employment. 

B – Collaborate with school districts to 

strengthen transition programs. 

C – Collaborate with schools and 

businesses to increase internships. 

D – Assist individuals to explore and 

H – Collaborate with school districts to 

strengthen transition programs. 

I – Collaborate with schools and 

businesses to increase internships. 

J – Assist individuals to explore and 

successfully gain employment through the 

Opportunities for Ohioans with 

N – Collaborate with school districts to 

strengthen transition programs. 

O – Collaborate with schools and 

businesses to increase internships. 

P – Research best practice models in 

community housing and implement those 

that will benefit Richland County. 
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Goal 4: Increase individual success in community integration and community employment. 

2019 2020 2021 

successfully gain employment through the 

Opportunities for Ohioans with Disabilities’ 

contract. 

E – Research best practice models in 

community housing and implement those 

that will benefit Richland County. 

F – Maximize the use of assistive and 

adaptive technology, including remote 

support technologies. 

G – Identify and address barriers to 

community participation. 

Disabilities’ contract. 

K – Research best practice models in 

community housing and implement those 

that will benefit Richland County. 

L – Maximize the use of assistive and 

adaptive technology, including remote 

support technologies. 

M – Identify and address barriers to 

community participation. 

Q – Maximize the use of assistive and 

adaptive technology, including remote 

support technologies. 

R – Identify and address barriers to 

community participation. 

 

 

Goal 5: Continuously improve operations to support long-term sustainability. 

2019 2020 2021 

A – Revise agency and department 

orientation. 

B – Strengthen supervisor training. 

C – Update job descriptions to support 

person-centered excellence and to align 

with expected job duties and performance 

L – Revise agency and department 

orientation. 

M – Strengthen supervisor training. 

N – Evaluate the benefit of performance-

based pay; implement if determined to be 

valuable. 

AA – Revise agency and department 

orientation. 

BB – Establish employee workgroup to 

strengthen employee engagement and 

retention. 

CC – Redefine and implement succession 
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Goal 5: Continuously improve operations to support long-term sustainability. 

2019 2020 2021 

appraisals. 

D – Establish employee workgroup to 

strengthen employee engagement and 

retention. 

E – Conduct a communications needs 

assessment to understand what 

employees want and need in agency and 

departmental communications and 

implement practices that will meet the 

needs. 

F – Redefine and implement succession 

planning. 

G – Improve overall efficiency by 

identifying and eliminating non value-

added work and by eliminating redundant 

activities. 

H – Maximize the use of outside funding 

streams. 

I – Evaluate underutilized space in 

buildings to determine its appropriate 

disposition. 

J – Plan and assess the on-going needs of 

O – Establish employee workgroup to 

strengthen employee engagement and 

retention. 

P – Conduct a communications needs 

assessment to understand what 

employees want and need in agency and 

departmental communications and 

implement practices that will meet the 

needs. 

Q – Redefine and implement succession 

planning. 

R – Improve overall efficiency by 

identifying and implementing cost-saving 

opportunities.   

S – Maximize the use of outside funding 

streams. 

T – Evaluate underutilized space in 

buildings to determine its appropriate 

disposition. 

U – Plan and assess the on-going needs of 

the buildings and vehicles used by RNI. 

V – Attain a successful outcome from the 

planning.  

DD – I Improve overall efficiency by 

identifying and implementing cost-saving 

opportunities.   

EE – Maximize the use of outside funding 

streams. 

FF – Evaluate underutilized space in 

buildings to determine its appropriate 

disposition. 

GG – Continue implementing the plan for 

the buildings and vehicles used by RNI. 
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Goal 5: Continuously improve operations to support long-term sustainability. 

2019 2020 2021 

the buildings and vehicles used by RNI. 

K – Develop a plan for residential services 

that will maintain quality and efficiency. 

upcoming Ohio Department of 

Developmental Disabilities’ accreditation 

review.   

W – Evaluate the effectiveness of the 

Disaster Recovery Site at Foundation Hall.   

X – Conduct a third-party audit of our 

network infrastructure and HIPAA 

compliance capabilities. 

Y – Develop long-term strategic goals for 

the Residential program. 

Z – Emphasize services and supports for 

multi-system youth. 
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Individuals Served 

The chart below depicts the number of active participants in various program areas during 2018.  Since individuals can and do 

receive multiple county board services, they can appear in more than one program area’s statistics. 

 

 

 

 

 

19 



 

 

Plan to Address Individual Service Needs 

2020 Plan 

 
 Service Coordination: Each individual and/or family will be assisted to develop a person-centered plan (PCP) that 

describes what is important to and important for the individual. The individual’s specific service needs, along with the plan to 
address those needs, shall be addressed through the PCP. The PCP shall specify the person responsible for service 
coordination and service monitoring. Plans shall be written in accordance with the Service Support Administration and 
Behavior Support Rules 5123:2-1-11 and 5123:2-2-06. 

 
 Emergency Response System: Emergency response is available 24 hours per day, seven (7) days per week through the 

Service & Support Administration’s on-call system.  
 

 Major Unusual Incidents (MUIs): The MUI Unit in the Service and Support Administration (SSA) Department manages all 
MUIs involving Richland County residents with developmental disabilities. Reported incidents are reviewed as potential 
MUIs and for those incidents that rise to the level of being a MUI are investigated as appropriate. All issues involving abuse, 
neglect, or misappropriation are reported to Law Enforcement and/or Children’s Services as appropriate. 

 
 Information and Referral: Information and referral activities are provided upon request without regard to eligibility for 

service. Any person receiving such a request may provide assistance directly or forward the individual to the appropriate 
department for assistance. Information and referral requests are typically processed through the Service and Support 
Administration Department for ages 3 and up. For children younger than age 3, the intake process is completed through the 
Education and Therapy Services Department.  

 
 Free Choice of Provider: Individuals will be supported to select providers of their choosing from the list of all qualified and 

willing providers in accordance with the Service and Support Administration Provider Selection Procedure and the Home 
and Community-Based Services Wavier – Free Choice of Providers Rule 5123:2-9-11.  An adequate pool of providers will 
be maintained to meet the needs of all individuals in Richland County. 

 
 Waiting List Management: The Home and Community Based Waiver Waiting List Rule was changed and the new rule, 

Rule 5123-9-04, became effective 9-1-18.  Individuals on the current waiting list were transferred to a transitional list until 
they are assessed to determine if they have an immediate need, a current need or no need. County boards have until 
December 31, 2020 to assess individuals on the waiting list using the waiting list assessment tool. An immediate need 
means they have a situation that creates a risk of substantial harm to an individual, caregiver, or another person if action is 
not taken within 30 calendar days to reduce the risk, as determined by the waiting list assessment tool.  A current need 
means that they have an unmet need for home and community based services within 12 months as determined by the 
waiting list assessment tool.  No need means that the waiting list assessment tool determined that the individual has neither 
an immediate need nor a current need and they will be taken off of the waiting list.  Individuals may also be taken off of the 
waiting list upon request or request of their guardian. 
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 Waiver Plan / Plan to Address Waiting Lists: The Richland County Board of Developmental Disabilities (RCBDD) will 

continue to explore opportunities to expand resources to pursue Home and Community Based Waivers as well as 
maximizing existing dollars. The RCBDD will: 
1) Continue to pursue all feasible opportunities to utilize Level One Waivers for individuals who need adult day services, 

employment services and non-medical transportation rather than an individual budget where appropriate.  Year-to-date,  
(from 1-1-19 to 11-15-19), 17 individuals were enrolled on the Level One Waiver. The projected enrollment for the Level 
One Waiver for the next 12 months is 30 individuals.    

2) Each year’s waiver enrollment projections will be identified in the Level of Care component of the Ohio Department of 
Developmental Disabilities’ (DODD) Customer Relationship Management platform. 

3) As of November 2019, the RCBDD was actively serving 1,069 individuals through Service and Support Administration with 
510 individuals enrolled on a DODD Waiver.  Of these, 254 were enrolled on an Individual Options (I/O), 241 on a Level 
One and 15 on a Self-Empowered Life Funding (SELF) Waiver.  These numbers suggest that 47.7% of the active 
individuals served are receiving some type of waiver funding.   

4) All individuals considering moving to an Intermediate Care Facility (ICF) with nine beds or more must be presented with 
alternative options including but not limited to a Diversion Individual Options Waiver slot.  It was anticipated that the 
agency would receive approximately two Diversion ICF slots as a result of this process in 2019. However, during 2019, no 
one has received an I/O Diversion Waiver.   

5) In 2019, we have four individuals that had received Exit Waiver slots and enrolled on an I/O Waiver, as they chose to 
move out of an ICF and into the community. As of 11/15/2019, it is projected that we may have four individuals in 2020 
interested in Exit Waivers from RCBDD’s Youth Transition Home/ICFs. 

6) We did not receive any state funded SELF Waiver slots for 2019.  
7) Waiver expansion shall be based upon the availability of matching funds and individual need within the county.  It is 

projected that we will request 30 Level One Waivers, four SELF Waivers and 10 I/O waivers in FY 2020 to address the 
transitional waiting list needs. 
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Richland County Board of Developmental Disabilities 

Provider Recruitment and Development 

2020 Plan 

 
An adequate pool of providers will be maintained to meet the needs of individuals in Richland County.  The ability to recruit and retain 
a sufficient pool of quality providers is critical to give individuals choice and to meet the growing demand for all waiver services.  This 
has become increasingly important since we transitioned in December 2016 from being a direct service provider in the areas of adult 
day, supported employment, and non-medical transportation. 
 
In an effort to better support existing providers and actively recruit new providers to Richland County a provider recruitment and 
development position was added to the SSA Department in 2017.  With the development of this position we are able to offer 
providers additional technical support, training opportunities, and to overall help the provider community enhance their service 
delivery model. We now have Provider 101 training that we offer new providers to learn the basics of being a provider. In 2018, we 
hosted two trainings for our providers related to remote supports. On December 5th, in collaboration with Knox and Coshocton 
Counties, we offered training on how to retain and recruit staff. Several changes have been made to the Richland Newhope website 
to provide resources and information to providers. Our goals for 2019 include, but are not limited to: maintaining a sufficient provider 
pool to meet the on-going needs of eligible individuals, offer trainings focused on independent and agency providers, promote the 
Direct Service Professional (DSP) position as a career, and increase recognition of providers.  

We will meet with each newly certified independent provider within 60 days of the provider being selected to provide services to an 
individual, for the purposes of confirming the provider understands the individual’s person-centered plan and the provider’s 
responsibilities and to ensure that the provider has contact information for the appropriate county board staff. 

In 2018, the Medicaid Services Department was established and the Coordinator of Provider Recruitment and Development position 
is now housed within this department.  In 2019, this staff person created bi-monthly provider meetings for agency providers and 
another for independent providers.  These meetings not only allow providers the opportunity to share ideas and break down barriers 
but they are also learning experiences during which different presenters are brought in to discuss important topics.  Also, during 2019 
the Coordinator began working one-on-one with various providers to assist them with certification and re-certification processes.  
This too has proven to be a definite benefit for them.  Another initiative the Coordinator has taken on to support providers is in 
organizing medication certification and CPR/First Aid classes as a free or at reduced cost to the providers.  Finally, in 2019 the 
Coordinator obtained a grant in the amount of $20,000 from the OSU Nisonger Center and Ohio Developmental Disabilities Council 
to create a remote technology room.  This room is used as a training site to show providers how remote technology can be used to 
support individuals and assist with the DSP staffing shortage.   
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Richland County Board of Developmental Disabilities 

Early Intervention Services 

2020 Plan 

 

  Purpose: Early Intervention (EI) is designed to promote family competence and confidence by assisting 
families to learn and apply strategies that will help them meet the special needs of children with 
developmental disabilities in natural environments. A Primary Service Provider provides regular support to 
the family, backed up by a team of other professionals who can also provide services to the child and 
family through consultation and/or joint visits. The frequency and intensity of joint home visits depends on 
the child and family’s needs and resources available. The scope of services provided by the RCBDD is 
specified in its plans and resolutions.  Early Intervention services are provided to families who have 
children that have been determined eligible under ORC 5123-10. 

 
 Assessment of Needs: Once a child has been determined eligible, the child is further assessed to 

determine their specific needs for Early Intervention.  Our team further assesses to determine the child’s strengths and needs 
in the family’s every day routines. The family identifies their priorities and their routines to focus on the intervention services.  
The family and members of the Early Intervention team then develop an Individual Family Service Plan which identifies 
parent-driven outcomes expected to be achieved with and for the child. This Plan also includes services necessary to meet 
the unique needs of the child and the family. This Service Plan is reviewed a minimum of every six months to assure that 
outcomes are achieved and modified as needed. An annual re-determination of eligibility (if applicable) is completed to 
determine if the child continues to be eligible for Early Intervention.  An annual assessment of need is completed to obtain 
information about the appropriateness of current services, determine if there are other needs to be addressed, and/or if the 
child has reached age-appropriate skill levels and no longer needs EI services.   When families exit the program, they are 
asked to complete one of our Early Intervention Surveys. This gives us feedback to assure that we are successfully following 
the key principles for providing Early Intervention services in natural environments and that evidence-based best practice is 
achieving the outcomes desired. 

 
 Services: Services available from the Early Intervention program include: 1) service coordination, 2) special instruction by 

certified Developmental Specialists who assist families to learn and apply various approaches that will help families meet 
the needs of their children, and (3) other professional services as identified as part of the plan. 

  
 Projected Number Served:  Based on previous data, we anticipate for Calendar Year 2020 more than 160 referrals will be 

scheduled to determine eligibility for Early Intervention services.  The average enrollment ranges from 100 to 125 at any 
given moment in time, since families are entering and exiting the program on a continuous basis throughout the year. 

 
 Resources Available During 2020:  Services provided by the Early Intervention program are as outlined in RCBDD plans 

and Board resolutions.  For 2020, the Board is able to allocate up to two full-time equivalent (FTE) Service Coordinator 
positions as contracted through Youth and Family Council, and up to three EI Specialists who are typically the primary 
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service providers. The RCBDD will support the families to prioritize their own needs and identify outcomes desired within 
the parameters established in applicable law, the RCBDD plans, and resources available. 

 
 Organization Structure: Under Federal and Ohio law, the Ohio Department of Developmental Disabilities is currently 

responsible for implementation and oversight of the Early Intervention program throughout Ohio. The Richland CBDD 
provides specified Early Intervention services in accordance with Board resolutions and available resources. 

 
 Public Relations Activities/Schedule of Events: The Early Intervention program is represented on local committees, 

including the Early Childhood Coordinating Committee, Maternal Child Health Network and participates in various events for 
families throughout the year and at various community locations in collaboration with the Richland County’s Youth and 
Family Council.  We attend Family Council as part of the community of providers of services for children in Richland County.  
Families are regularly surveyed to see what other ideas and supports families desire to facilitate networking and peer 
support opportunities.  We have been collaborating with Ohio’s Resource and Referral for Help Me Grow to provide 
information to local child cares and pediatricians through the use of grant dollars received in 2019 to Youth and Family 
Council, designated specifically for outreach to our community. 

 

 

Richland County Board of Developmental Disabilities 

Employment First 

2020 Plan 

 
We envision a time when every working-age adult with developmental disabilities has an opportunity to explore their career options 
and seek jobs that match their skills and interests.  The Employment First Initiative, established in 2012 in Ohio, makes community 
employment the preferred outcome for adults with disabilities.  Community employment can lead to greater independence, wealth, 
and self-esteem.  Employers benefit by having a more diversified workforce.  Our communities become stronger when all citizens are 
able to participate and contribute in all the ways they can. 
 
Efforts are underway throughout Ohio to expand community employment services for people with developmental disabilities.  The 
Ohio Department of Developmental Disabilities (DODD) and Opportunities for Ohioans with Disabilities (OOD) have begun a 
statewide job counselor initiative, allowing the state to support more people on a path to community employment. 

The Workforce Innovation and Opportunity Act (WIOA), signed by the President in 2014, seeks to update and improve the nation’s 
workforce development system, while providing supports to people with disabilities to enter and remain in competitive, integrated job 
settings.  The WIOA prohibits individuals age 24 and younger from working in jobs that pay less than minimum wage, unless they 
first try vocational rehabilitation services. This Act includes exceptions for those deemed ineligible for vocational rehabilitation, as well 
as allowing individuals who already earn less than the minimum wage under a special minimum wage certificate through the 
Department of Labor to continue to do so. 
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Like all young people, youth with disabilities should grow up expecting to work and succeed.  Employment First requires a 
partnership with these young job seekers and other adults with disabilities, their families, employers, providers, government, and the 
community.  Richland Newhope is committed to fostering this partnership while raising expectations for people with developmental 
disabilities. 

Richland Newhope continues to successfully maintain a Vocational Rehabilitation (VR) Case Management Contract/partnership 
(Pathways) with Opportunities for Ohioans with Disabilities (OOD).  Formerly administered by Richland Newhope Industries, Inc. 
(RNI), the county board took over the contract after RNI privatized in December of 2016. 

Opportunities for Ohioans with Disabilities (OOD) is the State of Ohio agency that partners with Ohioans with disabilities to achieve 
quality employment outcomes and independence.  Every dollar OOD receives in state or local funding generates $3.69 in federal 
money for VR services to people with disabilities. 

During the state fiscal year of 2018 – 2019, 223 individuals were supported under the Pathways contract and 38 were successfully 

employed. 

 

 

Contact Information 
The Richland County Board of Developmental Disabilities 

314 Cleveland Avenue 

Mansfield, OH 44902 

Phone: 419-774-4200        Website:  www.rnewhope.org         Fax: 419-774-4207 

Office hours are Monday through Friday from 8:00am – 5:00pm, in accordance with the Board’s operational calendar.  
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